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Take away lessons
General electric’s being the ninth and the second most profitable company globally, has many lessons to learn. General electrics deals with various activities, including running modern industries, production of power, creation of renewable energy, additive manufacturing, and venture capital and finance. Being a diverse company, it has several lessons based on its success. These lessons include; leadership skills to run the company, effective ways of product innovation, better strategic management methods, and effective ways of winning and profitability.
 	The first lesson is on the leadership skills depicted by the welch the company chief executive officer who says as the manager of the company one needs to inspire the followers, not the workers; this would enhance the marketing of the products to the outsiders who maybe not knowing the company. The second skill is on setting the priorities then reset them. This meant that the planning of the priorities should run out well; otherwise, they should be changed in their order of occurrence. As a leader, one must take personal responsibility; this is doing one activity that comes into the mind and then focuses on it and then discusses the idea with the other member's team members. 
The second lesson is on the effective ways of product innovation; the company’s innovation strategy can adapt to the fluctuating market conditions and advances in technology. The company’s product innovation strategy was enhanced by the competent research done and the steadiness of the company's leaders. The product innovation makes the products distributed by the company to be unique and of higher quality. This enhances the pausing of the competition among other products. The company’s research is boosted by the company creating some of the innovation challenges. These challenges pull together different peoples with different innovations, and this boosts the company a great deal. 
[bookmark: _GoBack]The third lesson learned from the general electric’s Ecomagination challenge is on the improved strategic management skills. The challenge introduced an idea of in the business, and you must expect competition and have some strategic plans on overcoming the problem of competition. Some of the preachers argued that being innovative may help a company to overcome the challenge of competition. The ecomagnition challenge also helped in the decision-making strategies, which alludes to prioritizing first when carrying out any marketing activity. The other criteria depicted by the challenge were corporate portfolio management, which is the backbone of the company's success. This enhances the company's smooth running and looks into its profitability to prevent it from gaining losses. The portfolio also gives the direction of sales of the company’s brands products, among other assets. Hence for a successful company, then there must be effective corporate portfolio management.
The fourth lesson is on the effective ways of winning and profitability; the core objective is to win the customers against other companies and make profits. This was the lesson that one of the researchers, the company's management, must know the market trends and whatever the customers require. This brings the company back to the drawing book of being innovative and knowing the new products to be added to the company for the well-being of the company and creating a competitive environment with the other companies. 
The last lesson learned is that there should be a good relationship between the company's senior officers, such as the chief executive officer with the other workers. This enhances the effective running of the company and the efficient delivery of the customer services as expected.  The relationships may include the increment of the payment and the promotions from one rank to another. This enhances the betterment in the marketing of the products. All this is enhanced in the designation of the corporate portfolio management. 
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